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Introduction
Chris Peterson at DSS Consulting case study is a team leader of a group. She is assigned to design a system that should make DSS Consulting services very efficient for the firm’s customers. DSS consulting firm is involved in the exploration of innovation systems that aim to provide administrative support to district schools. The firm, on the other hand, is faced by tough times due to its rigidity and misalignment to services required by the district schools. In an attempt to unravel the solution for the problem question of this analysis, the paper looks at facts that surround the case, key issues involved, alternative courses of action through evaluation and finally, a recommendation of the correct way forward. For efficiency and attainment of goals and objectives of this organization, team leaders like Chris Peterson must demonstrate able leadership skills captured in understanding their teams and flexibility for project implementation. In addition, the paper looks at the roadmap of the design in terms of courses of alternative action to be taken by the assigned team and the significant solution after the project is rejected in its final stage. In summary, this paper is a critical analysis of a business project design of DSS Consulting firm, a case study.
Facts Surrounding the DSS Consulting Case study
DSS Consulting was initiated to serve purposes related to providing efficiency in service delivery for the district schools. These schools have lacked unified systems that could link plans and budgets with funds and resources available in their reserves (Ancona & Caldwell, 2010). Balancing between the costs of running the schools, procurement and purchases and allocating revenue for recurrent expenditure proved uphill task for the district schools. This deficiency necessitated former district administrative leaders to form the company, DSS Consulting firm. Consequently, the DSS consulting firm reached out by creating its service-line into four broad categories namely Procurement and Systems, Information Technology, Contract Negotiation and Facilities Planning (Ancona & Caldwell, 2010). They were mainly to deal with different types of engagements required by the district schools as captured in the four pillars.
The firm was established into four rigid categories mentioned to purposely serve the administration’s financial needs of the local district schools. At the time of establishment, the district schools had their problems centered on the four pillars. For this reason, the business flourished and grew potentially in its finances and operations. A factor of this growth came from reputable networking that the founders of the firm had made as they implemented the strategies needed for the business to grow (Gries et al., 2017). To efficiently transition the business into the best future leadership, the original company leaders selected competent team managers to head the four pillars of the firm.
The company has initiated a change process due to its dwindling revenues, misaligned service provision, and unique tasks required by the new clients.  Chris Peterson bears the yolk of DSS Consulting change intervention because she is the project manager for the cross-functional team that is to design the intended change initiative. As an expert in computer and technology, she heads a team of proficient members that is to navigate the change process of DSS consulting business operations (Ancona & Caldwell, 2010). The overall change was in the structure of the company. Chris Peterson’s team, therefore, had to use contributing efforts of all the four pillars of the firm so as to create a unified cross-functional team. They were all backed by experience and had good dealings with consulted clients. Their main underlying purpose was to design an integrated budget and planning system that could save the company and also cost-efficiently impact the district schools’ needs.
Key Issues Brought Out in the Case Study
Team management is a critical issue in the case study. As an effective leader, qualities such as being in control of emotions can prove effective when needed. Having an ability to foresee challenges before they arrive is an attribute that counts in leaders just like Chris (Gries et al., 2017). Whereas Chris Peterson heads the operational cross-functional project team, she reports to Meg Cooke. As a competent subordinate staff, Chris Peterson depends on the skills and experiential expertise of her team to deliver an inclusive design of a system that is to create an integrated budget and planning system. At first, the team works well, relates at best and generates needed gusto to complete the work.  The leadership skills of the project manager come into question when a draft of the design is shared for reviews by other consultants. This is a professional move, according to Salvato & Rerup (2018). The Chris-led team feels discouraged with the many discouraging feedbacks they get and loses focus on the direction of the project. As a leader, Chris Peterson is required to peddle her staff through these fast sweeping winds. Salvato & Rerup (2018) discuss that a strategy like giving a retreat session for brainstorming the next possible courses of action can help. Chris succeeds at this.
Designing a project is a process that requires an elaborate understanding of the stages involved to implement ideas. In this case, the design project began by locating a strategic place that will boost the creativity and attention of involved members. The location set out by the group is an encouraging layout that plays significant roles in impact and alternative idea generation. As shown in the case, Chris Peterson held that co-locating the team would let the team get a fast start on the major deliverable of developing novel products (Ancona & Caldwell, 2010). In addition, from varied experiences in cross-functional duties the team members had previously been subjected to, they envisaged a common problem that the district schools needed a unified system for service efficiency as brought by Salvato & Rerup (2018). Lastly, the design process includes planning, developing, finishing and implementation of the project. The planning entails confined arrangements that could stir approaches needed for the project to materialize. The developing stage assembles ideas and roles needed to weave plans into desired shapes before presenting the collective idea for approval. Based on the remarks issued after the development, a review of the design may be taken trailed by the implementation stage. All these steps have followed by the members of Chris Peterson’s team.
Alternative Courses of Action for the Project in the Chris Peterson at DSS Consulting Case
The team’s goal is based on effecting improvements of the DSS Consulting and district school’s cost-benefit fiscal implications. Therefore, Chris Peterson led team takes the action of segregating themselves so as to materially focus on the task at hand. Consequently, factors such as separating the area of operation play a great role for the team and the two organizations.  The second goal was defining how the new system would exactly determine how DSS consultants would use the innovative design project. This also means that the project manager had to do more than simply keeping the rest of the group at bay from preying intrapersonal and external disruptions.
The project relied on the approval of the final product that was being designed. In the developing phase of the project, comments and questions such as how the system would counteract with concerns that were distinctive to a district are epitomes for an effective project (Zacher, 2018). It answers the question of product worthiness and alignment with established goals and objectives.  Other questions about the product pricing in relation to its difference from other products available in the market inform the credibility of the project.  It is exceptional to mention that Chris Peterson did a great job at the developing stage when she shared insights with other stakeholders, including those in the market.
Evaluation of the Alternative Courses of Action
Chris Peterson is faced with two courses of action because the project has been stopped. She is ether to lead her work exhausted group in a new direction or return to the Information Technology practice group as a functional specialist she had been before. The proposed budget and planning integrated system project had taken six long months to effect. It would be a game-changer for the team that designed it if the firm would accept it. If Chris Peterson chooses to lead the currently defunct team, she would have to carry out the set mandates of marketing DSS Consulting services in the Southwest Region.  There would be no more experiments and related research projects for additional innovation. This option limits creativity and innovation abilities that are crucial for the success of any organization (Černe et al., 2017). Stopping the project as it is currently standing would mean that the company will have to rely on old practices that had initiated dismal outcomes. If the trend continues, there will be subsequent fall-out in employee relations for lack of adequate compensation, innovation and recognition.
Conversely, if Chris Peterson returns to her initial position as an IT functional specialist, the whole work perspective would inflict psychological disruptions. Business is all about network innovations, purpose-driven leadership and fulfillment based on work satisfaction as told by (Černe et al., (2017). These components will substantively negatively impact on her job and social wellbeing. The team she had formed for the project would similarly lose self-aspiration for their assigned tasks (Černe et al., 2017). It is morally degrading to mention project dysfunction. Equally, the reasons that Meg, Chris Peterson’s boss posit for rejecting the project are somewhat vague. They include a concern that the project might not interest the bigger districts and opinions of other DSS Consulting regional leaders. Comparatively, these two reasons are hypothetical. The project had not been rolled out for testing. The reasons were therefore emanating from hunches.
Recommendations for the Best Course of Action
Upon deeper introspection and evaluation of the above alternative courses of action, Chris Peterson should keep the team and lead them into a new direction. Chris Peterson is endowed with multiple resources in terms of an experienced and competent team that could change the way forward for her leadership (Černe et al., 2017). As the leader and initiator of the Southwest Region scheduling and planning project, as the project is also called, she will be in a better position for reviving the project when the time comes. Evidently, the time will come when the project will be required because the consulting company will be back to using old strategies that limitedly serviced the district clients.
Leading the team to a new direction is a solid course of action because it will retain the best team for other future projects. As opposed to disbanding the team and eventually calling for them for fresh starts when additional projects call in, it is effective to keep them. They have proven worthy of the task of coming up with sound innovative ideas. They can equally complete the new orders of marketing the company’s old products. Furthermore, this team can still rely on the able, transparent and thoughtful leadership of Chris Peterson. As discussions by Sousa & Rocha (2019), efficient leadership runs organizations to unprecedented successful limits.
Conclusion
Leadership qualities such as decision-making and problem-solving must be embedded in team project managers so as to implement desired project outcomes. A competent leadership ought to take into account all the possible ramifications of their decisions as they are in tandem with team cohesion and ultimate project accomplishments. When a team is equipped with resourceful members’ actions, decisions in countering arising issues can adequately be moved a notch higher based on the environment and leadership skills. Chris Peterson, the project manager in DSS Consulting case study has divulged exponential leadership qualities that have led the proposed budget and planning system to reach its final stage.  She has weathered feedback constraining elements and provided positivism needed during the six months to complete the task at hand. Key issues in the case study, such as team management and design processes, have elicited puzzling alternative courses of action. Based on the evaluation of the entire case study, leading the team is the most viable option that promises success for the rest of the team and the entire DSS consulting firm.
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